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Approved by: Alejandro Hernandez, Acting City Manager
SUBJECT:

Presentation - Public Provider Ground Emergency Medical Transport Program

RECOMMENDATION:

Receive the Presentation Regarding the Progress toward Building a Public Provider Ground
Emergency Medical Transport Program as a Permanent Emergency Service Delivery Model for
the National City Fire Department.

BOARD/COMMISSION/COMMITTEE PRIOR ACTION:
Not Applicable.

EXPLANATION:

The National City Fire Department (NCFD), in coordination with AP Triton Consulting, conducted
a comprehensive Emergency Medical Services (EMS) Transportation & Optimization Study,
which was presented to the City Council on November 18, 2025. Per Resolution 2025 — 166,
attached as “Exhibit A,” the City Council accepted the Study and authorized the City Manager to
evaluate the costs associated with the study’s recommendations. As part of the development
phase, the NCFD would like to present its progress toward building a Public Provider Ground
Emergency Medical Transport Program as a permanent emergency service delivery model for
the National City Fire Department.

FINANCIAL STATEMENT:
Not Applicable

RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:
Public Safety

ENVIRONMENTAL REVIEW:
This is not a project under CEQA and is therefore not subject to environmental review. CCR15378;
PRC 21065.

PUBLIC NOTIFICATION:
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and
24 hours before a Special Meeting in accordance with the Ralph M. Brown Act.

ORDINANCE:
Not Applicable

EXHIBIT:
Exhibit A — Resolution No. 2025-166



