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PARKING TRANSPORTATION DEMAND MANAGEMENT 

(Please fill in yellow cells only) 

 ENTER PROJECT NAME HERE 

City of National City- Downtown Specific Plan 

 
Very Effective 

 
Effective 

 
Partially Effective 

 
Units 

 
Points 

 
Notes 

 
Points 

 
Notes 

 
Points 

SITE DESIGN Metrics to Use / Enter in Yellow Cells Only 1 Unit Point 1/2 Unit Point 1/4 Unit Point 

Access to garage by alleys that lowers on-street parking removals Enter 3 on-street spaces saved by alley access 
      

Provide underground parking or street level structure fully screened / landscaped Enter 1 for each face block screened 
      

Provide flex parking that can be converted later from parking to ground floor retail Enter # of flex parking spaces 
      

Provide surface parking area that doubles as public realm space if not parked on Enter # of convertible surface spaces 
      

Minimize curb cuts to protect on-street parking Enter # of on-street spaces saved (2 per curb cut) 
      

For employment uses, provide a changing room / shower Enter # of changing rooms 
      

Provide secure bike parking internal to building Enter # of secured bike parking spaces 
      

Widen adjacent public walkways beyond 8' in total width Enter # of feet above 8' for increased width 
      

Provide work lofts with flex space for "at-home" work or small business Enter # of lofts with flex work space 
      

LAND USE / TENANT MIX 

Include mixed use for local serving retail & services in building Enter a 1 for every 1,000 sf of services 
      

Include micro-units below 500 sf (gross including common areas) Enter number of units below 500 sf 
      

Provide affordable housing with resale restrictions* Enter # of affordable units 
      

Provide senior housing or assisted care housing Enter # of sr. units 
      

PROGRAMMATIC 

Provide cash out (money back if parking not used) for owners, renters or tenants Enter # of cash-out parking spaces offered 
      

Unbundle parking from leases or sales & require pay parking Enter # of unbundled parking spaces offered 
      

Provide public use (free or pay) of unused parking resulting from cash out policy Enter # of unbundled residential units 
      

Unbundle free parking for commercial leases Enter # of unbundled tenant business units 
      

Arrange for shared parking agreements with on-site or near site providers Enter # of off-site spaces in agreement 
      

Provide priority parking for certified vanpool or carpool users Enter # of special spaces provided 
      

Provide reserved space for carshare Enter # of carshare spaces provided 
      

Tenant provided with rent credit for each employee allowed to telework Enter # of on-site jobs allowed to telework       

NEAR SITE FEATURES 

Help fund district parking conversions from parallel to angled parking Enter # of spaces paid for (@$1,000 per space) 
      

Provide a drop-off zone for Ridesharing such as Uber / Lyft / taxis Enter # of drop off spaces 
      

Finance improvements for an enhanced transit stop Enter # of transit stops @ 20k Commitment 
      

Provide public recharging facility Enter # of public charging stations 
      

Provide carshare reserved spaces on street (such as Car2Go) Enter # of reserved on-street spaces 
      

Provide small parking for NEV, motorcycles or scooters Enter # of spaces with NEV counting as 3 
      

Provide additional off-site bike parking beyond on-site bike parking Enter # of bike spaces 
      

FUNDING 

Provide membership in carsharing programs if available Enter # of memberships offered @ $100 per year 
      

Provide membership in bikesharing programs if available Enter # of memberships offered @ $50 per year 
      

Property manager to subsidize (75%) transit passes for one car tenants Enter # of weekly transit passes offered 
      

Property management to subsidize (75%) transit for on-site employers Enter # of weekly transit passes offered 
      

Property manager to subsidize (75%) passes for tenants to give to customers Enter # of weekly transit passes offered 
      

Property manager to offer links to SANDAG rideshare / iCommute / RideMatcher Enter # 1 if offered 
      

Pay in-lieu fees for parking structure or lots Enter # of in-lieu spaces paid for @ $10k each 
      

       

Total Parking Bonus Points  

 
 
 
 
 

OR 

 
 
 

 
ASSUMPTIONS ** The bonus program can not occur without the parking management district 

* State legislation requires parking reductions in transit areas, unless an alt. bonus program (such as this) is offered. *** Requires developer, prop. manager or owner to provide a PTDM report every 5 year 
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Total Voluntary Parking Bonus Points from Above ** 

Originally Proposed # of Units without Parking Bonus 

Adopted Residential Parking Required 

Calculated Residential Parking Rate 

Adopted Non-residential Parking Required 

Total Pre-bonus Parking Requirement 

Maximum Bonus Units (50% of Proposed Units) 

Total Number of Units with Bonus Points Applied 

Calculated Increase in Units 

Resulting Parking per Unit 

 

Total Voluntary Parking Bonus Points from Above ** 

Originally Proposed # of Units without Parking Bonus 

Maximum Bonus Units Allowed (50% of Proposed Units) 

Bonus Points Converted to Units ( Do Not Count Over Limit Above) 

New Total Units using Bonus Units 

Adopted Residential Parking Required for Base Condition 

Calculated Parking per Unit Rates with Bonus 

Calculated Decrease in Parking 
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LEVEL 3 
Rezones, 
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Permits, Plan 
Amendments 
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LEVEL 1 
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or Bonuses 
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Downtown Parking Action Plan 

Introduction 

National City’s dense and compact urban form makes it a suitable environment for mixed-use 

and pedestrian friendly-development, and the urban core is well-served by multi-modal 

transportation options including public transit service that allows for many local and regional 

trips to be made without a car. National City desires to build on these existing assets and 

investments by pursuing “smart growth” planning and infrastructure policies to incentivize 

development patterns that are more environmentally and financially sustainable. By 

encouraging new development to occur around existing public transit nodes and bike/pedestrian 

infrastructure, National City is endeavoring to better accommodate projected future growth while 

minimizing quality of life impacts (e.g. traffic congestion) and fiscal impacts (e.g. new road 

infrastructure) associated with conventional, auto-dependent, sprawling development. 

 
In order to achieve its smart growth vision, the City is undertaking a number of initiatives, 

including preparation of a comprehensive Parking Management Plan as part of an update to the 

Downtown Specific Plan. In order to provide a proactive approach to parking management for 

Downtown National City, the following Parking Action Plan or “PAP” has been prepared to 

initiate the first phase of implementation. The PAP is designed as a two-year parking pilot 

program that considers unique local conditions and national best practices to address existing 

and future parking demand. 

 
PAP Strategies 

The following parking management strategies are recommended for implementation over the 

next two years as part of a pilot program for Downtown National City: 

 
Parking Enforcement 

 
 Route Management – develop a schedule to maximize coverage and frequency 

considering existing staff resources and hierarchy of duties to ensure consistent and 
efficient enforcement 

 
 Enforcement Technology – purchase new electric parking enforcement vehicle equipped 

with license plate recognition technology to provide more efficient parking enforcement 

 
Parking Capacity 

 
 Angled Parking – convert parallel parking to angled parking to increase parking capacity 

 

 Oversized Vehicle Parking Prohibitions – prohibit oversized vehicle parking on Roosevelt 
Avenue to increase parking capacity for employees and customers of local business and 
future residents 

 
Parking Utilization 

 
 Online Permit Parking Management System – implement online system to better 

facilitate issuance of parking permits, customer service and database management 



Downtown Parking Action Plan 

 

 

 Residential Permit Parking – expand residential permit parking zones within the 
neighborhoods north and south of E. 8th Street to reduce spillover parking from 
businesses along E. 8th Street 

 
 Parking Meters – install single space parking meters on E. 8th Street between National 

City Blvd and “D” Avenue, and “A” Avenue between E. 7th Street and E. 9th Street to 
increase parking turnover for local businesses and allow for more efficient enforcement 

 
Parking Enforcement 

Consistent and efficient parking enforcement is critical to ensuring an effective parking 

management system. Inconsistent time restricted parking zones and lack of new technology 

has negatively impacted parking enforcement in Downtown National City. National City parking 

enforcement officers have recently transitioned to using handheld devices to expedite the 

process of issuing citations. The PAP recommends upgrading to the latest technology that links 

the handheld devices to an intuitive backend system to automate the citation process. 

 
In addition, the PAP recommends purchasing a new electric parking enforcement vehicle 

equipped with license plate recognition (LPR) technology. LPR technology allows for more 

efficient parking enforcement by simply scanning license plates and time stamping the images 

to verify whether or not parked vehicles have exceeded posted time restrictions. This 

technology, coupled with the new handheld devices and backend system, will allow parking 

enforcement officers to cover more zones in less time to ensure frequent, efficient enforcement. 

 
Parking Capacity 

Recent parking surveys within the residential neighborhoods north and south of E. 8th Street 

identified opportunities to expand parking capacity by converting parallel parking to angled 

parking. The PAP recommends striping angled parking on one side of the street consistent with 

the locations illustrated in Figure 1, which would result in a net gain of approximately 220 

on-street parking spaces. 

 
As illustrated in Figure 2, the PAP also recommends prohibiting oversized vehicle parking on 

Roosevelt Avenue to increase parking capacity for employees and customers of local business, 

and future residents. 

 
Parking Utilization 

Maximizing parking utilization is a key component to a successful parking management 

program. The approach consists of implementing a variety of parking strategies to increase 

access to local businesses during the day, while providing overnight parking for residents after 

business hours. The PAP recommends implementing parking meters in business districts, 

combined with time restricted parking zones within one block of the meters and residential 

permit parking for the surrounding neighborhoods. These strategies should be implemented 

simultaneously, and only after ensuring appropriate resources are in place to provide consistent 

and effective enforcement, in order to ensure a successful pilot program. 

 
The locations for installation of single space parking meters are illustrated in Figure 3. Single 

space parking meters are warranted based on the results of recent parking surveys which 
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indicate existing parking occupancy ratios of 80% or greater during peak periods. Figure 4 

illustrates the proposed locations for expansion of residential permit parking. 

 
The PAP also recommends implementing an online permit parking management system to 

better facilitate issuance of parking permits, customer service and database management. The 

residential parking permits would be digitally linked to the LPR system using the license plates 

as the identifier. This will allow for more efficient enforcement and management. 

 
A fee structure for the meters and residential parking permits will be established based on 

review of similar programs implemented by other cities in the San Diego region, while taking into 

account unique local conditions and national best practices. The establishment of residential 

permit parking district boundaries and fee structures for meters and permits will be presented as 

part of a new parking ordinance for the Downtown Specific Plan Area, which will go through a 

formal public hearing process. 

 
Public Outreach 

Extensive data collection (referenced above) and public outreach activities such as public 

surveys, City Council presentations, workshops and open house events, have been provided as 

part of the Downtown Specific Plan Update, which also includes preparation of a comprehensive 

Parking Management Plan. These efforts have led to the development of the PAP as a pilot 

program to evaluate implementation of new parking management strategies for National City’s 

Downtown. Additional research, data collection and public outreach will continue as part of the 

pilot program. 

 
PAP Implementation Schedule 

As previously stated, the PAP pilot is anticipated to be a two-year program. All of the parking 

management strategies outlined above will be phased in during the first year, which provides for 

a minimum of one full year of evaluation to determine the effectiveness of the program. Those 

elements of the PAP such as adopting fee schedules and establishing residential permit parking 

district boundaries, which require subsequent City Council action, will go through the 

appropriate public notification and hearing processes. 
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Figure 1 – Locations for Conversion of Parallel Parking to Angled Parking 
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Figure 2 – Locations for Oversized Vehicle Parking Prohibitions 
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Figure 3 – Locations for Single Space Parking Meters and Time Restricted Parking 
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Figure 4 – Locations for Expansion of Residential Permit Parking 
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