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TOGETHER WE CAN



GENERAL MANAGER OPERATIONS MANAGER SUPERINTENDENT PROGRAMMING





NATIONAL CITY GOLF COURSE





Revenue

Investement

Daily Operations

Risk Mangement

✅ Covers 100% of operating costs 

✅ Maintains & staffs facility 

✅ Invests in upkeep & improvements

✅ Manages revenue (green fees, events)

✅ Absorbs risk during downturns/weather

✅ Handles cleanup & repairs (e.g., after rain)

✅ No direct operating expense

✅ Receives consistent rent

✅ Gains enhanced community amenity

✅ Protects public land and access

✅ Retains land ownership & open space

✅ No taxpayer funds required

Public Benefit: Clean, Open, Accessible Green Space + Guaranteed Rent + No City Cost
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CORALES FAMILY

National City Golf Course serves as more than just a place to play—it is a hub for connection, recreation, and community
wellness. Welcoming to residents of all ages, the course reflects the diversity and resilient spirit of National City, offering a
space where families gather, friendships grow, and a true sense of belonging is fostered.

EASTER WOMEN’S CLUB

“I love National City Golf Course! This has been a home of mine for over 20 years, the
golf course and staff is an extension of my family. The golf course means so much to me.

I want you to remain here for many more years, long after I’m gone!”
-Helen Labrada

National City Resident
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“NCGC has been gracious in providing our student athletes
with time to practice, range balls, and a venue for them to

develop their skills to
improve as golfers. These skills will assist in their future

careers, as golf is a sport for
networking and doing business.”

-Ervin G. Hernandez
Athletic Director/Adapted Physical Education Specialist

Sweetwater High School “I have never experienced the
generosity NCGC has given us at any

other course.”
-Michael Metzig

Head Golf Program Coach
Sweetwater High School

National City Golf Course serves as a critical access point for youth development in our community
Strong partnerships with local schools & organizations like SCGA
Hundreds of juniors introduced to golf and mentorship opportunities
Programs teach discipline, integrity, sportsmanship, and perseverance
A safe, structured alternative to at-risk behaviors
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At National City Golf Course, we believe every community deserves a space that feels like home. That’s
why we’ve worked with heart and intention to make our course a welcoming place for all—regardless of
age, background, or ability. From family tournaments and senior leagues to veterans’ outings and
community walks for causes like cancer awareness, we’ve created programs that bring people together
and celebrate what makes National City special. This sense of shared ownership isn’t just good for golf—
it’s a reflection of our values. It fosters connection, builds civic pride, and strengthens the inclusive spirit
that defines our city
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CAPITAL IMPROMVENTS
Bridge Replacement
Bunker Sand

INSTRUCTION & PROGRAMMING
Expand programming for Senior, Women, and Juniors
Community Events: Easter Egg Hunt, Family Day, Movie Night
Grow the Game Initiatives

ENVIRONMENTAL
Explore Audubon Certification
Explore Solar Energy Applications


